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Town of Halton Hills – “Small town living at its best!”

➢ The Town of Halton Hills is located in 
Ontario, with a population of approximately 
62,000

➢ Two urban centers: Georgetown and Acton

➢ Three hamlets – Glen Williams, 
Stewarttown and Norval – and several 
smaller settlements. 

➢ Town of Halton Hills has long been 
recognized for its natural beauty, active 
agricultural community, high quality of life 
and proximity to major centers. 
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TOHH - Corporate Asset Management Framework
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Asset Management & Climate Change
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➢ May 2019 – The Town Declared a Climate Change Emergency

➢ Set at target of achieving Net Zero by 2030



Pilot Project
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➢ Background Work

• Review Current LoS Framework – Key Service 
Attributes

• Report Metrics



Key Service Attributes
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Town Staff

• Asset Management Team

• Climate Change Team

• Recreation Facilities Management

• Facilities Operational Staff
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Methodology
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Workshop 1
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Levels of Service (LoS) Refresh
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Documenting Customer LoS for Recreation Facilities

1
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1. Review of Corporate/Recreation/Facility Goals

2. Recreation & Parks Strategic Action Plan

3. Identify all stakeholder groups



Customer Levels of Service
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Improvements:
• Improved Customer LoS Metrics
• Assessment of Current Performance
• Documented Customer LoS Commitments/Targets
• Assessment of Current & Future Gaps
• Factors affecting LoS



Workshop 2

13



Climate Change
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• Climate Change Adaptation Plan
• Facilities Vulnerability Assessment
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Exposure Sensitivity
Adaptive 
Capacity
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Exposure Sensitivity
Adaptive 
Capacity



Key Themes
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These themes represent the top vulnerabilities 
facing the Town’s Recreation Facilities.



Workshop 3
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Addressing Vulnerabilities
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Roadmap
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Facilities Integrated Framework
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Facilities Capital 
Budget

Climate Change 
Adaptation 

(Vulnerability studies)

Capital Needs
(Condition Assessment)

Energy Management
(Low Carbon Designs, 

GHG Reduction, 
Energy Efficiency)

Facilities AM 
Plan

(LoS/Risk/Cost)
Implement 

Projects

Monitor 
Benefits (GHG, 

efficiencies, 
other KPIs)

Revolving 
Energy 
Fund

Operations
(Demand & Growth)

Integrated LoS
Framework

(Adaptation & Mitigation



Thank You
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